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Voluntary Right to Buy (‘VRTB’) 

Background 

The National Housing Federation proposed this voluntary scheme as an alternative 

approach to a statutory imposed requirement, to enable Registered Provider (‘RP’) tenants 

to buy their homes at the same discounted rate as council tenants and giving RPs more 

flexibility and control over their developments and properties. This proposal was agreed by 

the Government in 2015/16 and underpinned by The Housing and Planning Act 2016; 

s64 

(1)The Secretary of State may make grants to private registered providers in respect of right 

to buy discounts. 

(2)A grant under this section may be made on any terms and conditions the Secretary of 

State considers appropriate. 

(3)… 

s66 

(1)The Regulator of Social Housing must, if requested to do so by the Secretary of State, 

monitor compliance with the home ownership criteria. 

The scheme’s four main principles 

1. Discounts for RP tenants at Right to Buy levels, subject to funding 

2. RP Board control of over which homes to sell with the presumption that they will sell 

a tenant their current home or offer another one 

3. Full compensation. RP will get full market value of the properties sold with the value 

of the discount funded by the Government  

4. Flexible one for one replacement. For every affordable home sold one will be built.  

Pilots 

This scheme was initially piloted by a group of small RPs following which the Government 

drafted guidance for a larger regional pilot (the Midlands) due to be completed in Spring 

2020. At the end of March 2020 the Government ended the regional pilot without making 

any announcement as to the scheme’s future and any findings have yet to be published. 

 

 

 

http://www.southlakeland.gov.uk/


 

2 

 

Guidance  

The focus of the regional pilot was to ‘test’ previously untested aspects: one for one 

replacement of houses sold and portability of discounts for those unable to buy their home. 

In the earlier pilots, for practical reasons the RPs excluded a lot of properties from the 

scheme, such as those with section 106s (length of time and cost to renegotiate such deeds 

would exceed the pilot time frame) and properties in designated rural areas (as they may be 

difficult to replace).   

The guidance provides that on launch of the scheme, although the RP has discretion not to 

sell a property, they must publish their local policy stating when discretion will be applied 

and when they are unable to sell a property, such as; 

 where there is a restrictive covenant 

 section 106 agreement in place  

 nomination agreements 

 those in rural areas or adapted properties 

There will not be a fixed definition as to what constitutes a rural property for the purposes of 

VRTB unlike the Right to Buy (‘RTB’) and Right to Acquire (‘RTA’) (see below).  

It is worth noting that tenants with the RTB or preserved RTB will not be eligible for VRTB 

but those RP tenants with RTA will. The RTA discounts are less generous and only apply to 

Government funded properties.  

Where the RP uses it’s discretion and refuses a tenant to buy their home, the RP must offer 

an alternative property, this is called ‘porting’ the discount and the policy on this must be 

published. This could include offering another property within the RP stock or a new 

development or with another RP. 

If the tenant subsequently sells or lets their home, the guidance says RPs must ensure the 

conveyance includes a re-payment tariff of the discount over a period of 5 years. Future 

sales will be subject to the right of first refusal by the RP and a legal charge similar to the 

RTB must be drafted (to ensure the repayment of the discount is prioritised over the 

owner’s debt).  

Although sold homes must be replaced by another on a ‘one for one’ basis, this may not be 

the same area or location and properties developed with Homes England funding will not 

count as a replacement. 
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References 

2016 initial pilot outcomes: 

https://www.housing.org.uk/globalassets/files/resource-

files/voluntary_right_to_buy_for_housing_associations_-_an_action-learning_approach.pdf  

2018 Government guidance for Housing Associations on Voluntary Right to 

Buy for the regional pilot: 

https://www.housing.org.uk/globalassets/files/resource-files/midlands-pilot-voluntary-right-

to-buy-guidance.pdf  

Right to Acquire – rural areas 

The Secretary of State can designate areas as rural which means the homes within these 

areas are not subject to the Right to Acquire (for Housing Association tenants).  These 

areas are listed in the Housing (Right to Acquire or Enfranchise)(Designated Rural areas in 

North West and Merseyside ) Order 1997 - Statutory Instrument 1997 No 622 and 

summarised below; 

Aldingham, Arnside, Barbon, Beetham, Blawith and Subberthwaite, Bowness, Burton in 

Kendal, Cartmel Fell, Casterton, Claife, Colton, Coniston, Crook, Crossthwaite and Lyth, 

Dent, Docker, Egton with Newland, Fawcett Forest, Firbank, Garsdale, 

Grayrigg,Haverthwaite, Hawkshead, Helsington, Heversham, Hincaster, Holme, Hutton 

Roof, Kentmere, Killington, Kirkby Ireleth, Kirkby Lonsdale, Lakes, Lambrigg,  Levens, 

Longsleddale, Lower Allithwaite, Lower Holker,  Lowick, Lupton, Mansergh, Mansriggs, 

Meathop and Ulpha, Middleton, Milnthorpe, Natland, New Hutton, Old Hutton and 

Holmescales, Osmotherley, Pennington, Preston Patrick, Preston Richard, Satterthwaite, 

Scalthwaiterigg, Sedbergh, Sedgwick, Skelsmergh, Stainton, Staveley in Cartmel, 

Strickland Ketel, Strickland Roger, Torver, Ulpha, Ulverston, Underbarrow and Bradleyfield, 

Upper Allithwaite, Urswick, Whinfell, Whitwell and Selside, Witherslack, 

Right to Buy designated rural areas 

The whole of SLDC area is designated rural except Kendal, Ulverston and Grange over 

Sands. (SI 1981/397) 

SLDC location with affordable housing: 

Allithwaite 

Ambleside 

Arnside 

Backbarrow 

Barbon 

https://www.housing.org.uk/globalassets/files/resource-files/voluntary_right_to_buy_for_housing_associations_-_an_action-learning_approach.pdf
https://www.housing.org.uk/globalassets/files/resource-files/voluntary_right_to_buy_for_housing_associations_-_an_action-learning_approach.pdf
https://www.housing.org.uk/globalassets/files/resource-files/midlands-pilot-voluntary-right-to-buy-guidance.pdf
https://www.housing.org.uk/globalassets/files/resource-files/midlands-pilot-voluntary-right-to-buy-guidance.pdf
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Beetham 

Bouth 

Bowness on Windermere 

Broughton Beck 

Broughton in Furness 

Burneside 

Burton 

Cark in Cartmel 

Cartmel 

Casterton 

Chapel Stile/Elterwater 

Coniston 

Crook 

Crooklands 

Crosscrake 

Crosthwaite 

Dent 

Endmoor 

Flookburgh 

Gleaston 

Grange over Sands 

Grasmere 

Grayrigg 

Great Urswick 

Greenodd 

Haverthwaite 

Hawkshead 

Holme 

Ings 

Kendal 

Kirkby Lonsdale 

Kirkby in Furness 

Levens 

Lindale 

Little Urswick 

Meathop 

Milnthorpe 

Natland 

Newbiggin 

Newby Bridge 

Old Hutton 

Oxenholme 



 

5 

Penny Bridge 

Satterthwaite 

Sedbergh 

Sedgwick 

Spark Bridge 

Stainton - South Lakeland 

Staveley 

Storth 

Swarthmoor 

Troutbeck 

Ulverston 

Windermere 

Witherslack 

 


